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Tradicia rodinnych firiem

sa stavia na nohy

By Jana Hyzova

ilustracia archiv redakcie

Hoci tradicia rodinného podnikania sa na
Slovensku na dihé roky prerusila, z novych
vlastnikov v budiucnosti m6zu vyrast bohaté
rodiny so Sirokym vplyvom a pd6sobnostou.

Although the tradition of family-owned business
in Slovakia was thrown into limbo for some time,
new business owners can once again expand
into wealthy and influential families.

Znacky vacsiny slovenskych rodinnych firiem este zdaleka
nedosiahli také renomé, ako napriklad IKEA, Meinl,
Michelin, Microsoft, Fiat ¢i Kapsch, ktoré patria vo svojej
oblasti medzi svetovych lidrov, takmer patnast rokov po
neznej revollcii vSak maju v Struktire slovenskej ekonomi-
ky pomerne vyznamny podiel. Aj ked mnohé z nich vdaka
nespravne volenému sposobu prechodu Statneho majetku
do sukromnych rik a naslednému zlému riadeniu postavili
rodinné podnikanie v oc¢iach verejnosti do nepriaznivého
svetla, cely rad najma malych a strednych rodinnych podni-
kov priniesol ich majitefom uznanie, profit a Uspech.

Mnohym nezainteresovanym ¢asto ani len nenapadne, Ze
rodinou vlastnené podniky su zloZité entity, ktoré sa v mno-
hom liSia od klasickych firiem. , Aj v rodinnych podnikoch sa
podobne ako vsade inde vyskytuji urcité nejasnosti a prob-
Iémy. V ponuke svetovych liderskych Executive Search spo-
locnosti sa preto pred ¢asom Standardizovala nova sluzba
oznacovana ako Family Owned Business Services, ktorej
cielom je pomahat rodindm vyrieSit disharméniu v ro-

Slovak family-owned businesses have not so far earned the
reputation of world leaders such as IKEA, Meinl, Michelin,
Microsoft, Fiat or Kapsch, but almost 15 years after the
Velvet Revolution they represent a significant part of the
Slovak economy. Some Slovak family-owned businesses
have not enjoyed the very best of reputations due to suspi-
cious privatisation procedures, often followed by bad man-
agement. However, a vast number of mostly small and mid-
sized family owned businesses have started to bring their
owners appreciation, profit and success.

Many people who are not involved in a family business
can’'t imagine that family-owned businesses can be com-
plex entities that differ in many ways from standard com-
panies.

“There are some uncertainties and problems in family
owned businesses like anywhere else. World-leading exec-
utive search companies have recently standardised a new
service called Family Owned Business Services. It is
focused on providing assistance to families in order to

dinnych a pracovnych zaleZitostiach, ktora sa z ¢asu na ¢as pre-
javuje ako prirodzena sucast ich spolocnej existencie,“ hovori
Radomir Mako, Managing Partner poradenskej spolocnosti
Jenewein & Partners/Amrop Hever Slovakia.

Vyhody su aj nevvhodami

Rodinné podnikanie ma podla odbornikov cely rad vyhod
i nevyhod, priCom konkrétne priklady obidvoch skupin sa vo
vacsine pripadov navzajom tak prelinajd, Ze ich nemozno presne
vymenovat a charakterizovat. ,Jednou z hlavnych vyhod rodinnych
firiem je skutoc¢nost, Ze rodinni prislusnici k nim maja Uplne iny
vztah ako ostatni zamestnanci. Na Slovensku tento fakt znasobu-
je skutocnost, Ze ludia eSte vzdy zaujimaju odliSny postoj k vlast-
nému majetku a inak sa spravaju voci cudziemu, prednedavnom
vacsinou Statnemu vlastnictvu. Okrem toho napriklad plati, Ze ro-
dinné firmy sa vytvaraja a riadia lahSie, pretoZe ¢lenovia jednej ro-
diny obycCajne uznavaju spolo¢né, resp. velmi podobné hodnoty,
¢o je vzdy jednym zo zakladnych faktorov celkového Uspechu,” vy-
svetluje psychologicka Tatiana Lesayova.

Prislusnici jednej alebo viacerych spribuznenych rodin sa zvyCajne
[ahsie dohodnd na spolocnych pravidlach a normach, lebo vychadza-
ju z rovnakej bazy. Jednoduchsie to byva napriklad aj s rozdelenim
roli, pretoze sa dobre poznajl a najlepSie vedia, kto by mal pInit aké
Glohy. V ideédlnych pripadoch je rodinné podnikanie velmi podobné
japonskej organizacnej kulture, ktoru svet tak ¢asto obdivuje a ktorej
zakladom je spolo¢né rozhodovanie a individualna zodpovednost. Vo
firmach vlastnenych rodinou je tiez viac spatnej vazby, ¢asto sa tu
hovoria veci, ktoré sa inak majitel' alebo riaditel od beznych zamest-
nancov nedozvie. Rodina je jednoducho viac spolu a aj pri kazdoden-
nom sikromnom Zivote sa vracia k pracovnym problémom, ¢o vSak
moze mat aj opacny, Gize negativny efekt.

~Vdaka tomu, Ze medziludské vztahy s v rodinnych firmach uzsie
a previazanejsSie, vSetko je ovela zranitelnejSie a citlivejSie.
Napriklad v pripade zlyhania nemozZno rodinného prislusnika len
tak lahko prepustit, iné st naslednicke pravidla, ¢asté su generac-
né problémy, tazSie sa robia napravné opatrenia, kontrola a podob-
ne. Pri rieSeni problémov treba ¢asto viac energie a ¢asu ako v kla-
sickych firmach, priom z praxe je znamych vel'mi vela pripadov, Zze
niekedy sa rodinné vztahy mozu narusit do takej miery, Ze sa rodi-
na a s nou cela firma jednoducho celkom rozpadnu,“ dodava T.
Lesayova. Mnohi majitelia najma malych a strednych rodinnych
firiem na Slovensku robia chybu napriklad v tom, Ze si hned na
zaciatku nestanovia presné pravidla hry. Bez spolocnej dohody sa
neskor moze stat, Ze mnohé veci si jednotlivi clenovia rodiny pred-
stavuji po svojom, ¢o velmi ¢asto vedie k nezvladnutiu situacie
nielen pri zni¢ujicom Gpadku, ale aj extrémnom UGspechu.

Obavy zo straty sukromia

Ludia, ktori sa ocitli v problémovej situacii, ¢asto v prvom rade
Ziadaji o pomoc najblizSie okolie, teda ¢lenov rodiny alebo bliz-
kych pribuznych. V rodinne vlastnenych firmach je idedlnym
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deal with disharmony in the family and issues in the workplace
which occur from time to time as a natural part of working
together,” Mr Radomir Mako, Managing Partner of Jenewein &
Partners/Amrop Hever Slovakia consulting company said.

Pros can also be seen as cons
According to experts, family-owned businesses have a wide range
of pros and cons. Examples of both intersect to such an extent
that they can’t be listed exactly. “Family members have totally dif-
ferent attitude toward these businesses than other employees.
This is the main advantage and it can be multiplied by the fact
that people in Slovakia still have a different attitude toward their
own property than they have towards state-owned property. It is
true that family-owned businesses are set up and managed easi-
er because all members of one family usually have common and
very similar values and this is one of the main factors in their
achievement,” Ms Tatiana Lesayova, a psychologist, explains.
Relatives of one or more families can easier set common rules
and standards because they have a single basis. These people
know each other very well and this way it's easier to assign indi-
vidual roles. Ideal cases of family-owned businesses are very sim-
ilar to Japanese organisational culture so admired by the rest of
the world. Here the base lies in common decision-making and in-
dividual responsibility. There is more feedback, and so many is-
sues that the owner or executive would not have known about
from standard employees can be discussed. The family spends on
one hand more time together and even in everyday private life it
can get back to work issues; on the other hand it can also have
a negative effect.

“Human relations in family owned businesses are more closely-
tied, everything is more sensitive and vulnerable. In the event of
a failure a family member can’t be so easily sacked. There are dif-
ferent succession rules, there is a common occurence of genera-
tion problems, while corrective measures, and even checking, are
harder to carry out. More time and energy is required when deal-
ing with problems compared to standard companies. There are
many cases where the family relationships can become corrupted
to such an extent that a family and family-owned companies just
break up,” Tatiana Lesayova adds. Many owners of small and mid-
dle-sized family-owned businesses in Slovakia make mistakes in
avoiding the setting of exact rules from the beginning. Having no
agreement can later cause problems, in that individual members
imagine specific things in different ways and this most often leads
to failure in handling specific situations whether the company pro-
gresses or not.

Fears of the loss of privacy

Individuals who find themselves in problem situations in the first
place ask for advice from their closest ones, their families or rela-
tives. But a person from the outside world is an ideal mediator in
family-owned businesses. “Owners of such businesses who try to

A tradition of family-owned businesses Is

slowly hecoming estahlished
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mediatorom skor Clovek z vonkajSieho prostredia. ,Majitelia
rodinnych firiem, ktori pri rieSeni problémov prvykrat uvazujd
o vyhladani pomoci externého persondlneho poradcu a jeho
povereni, sl z uréitého pohladu ohrozeni a neisti. Koniec koncov,
ak by boli sebavedomi a silni, problémy by si pravdepodobne
vyrieSili interne a sami. Zaujimavé vsak je, Ze tito isti [udia by
nikdy nevahali obratit sa na nezavislého experta a poziadat ho
napriklad o pravnu alebo Uctovnicku radu. Pri per-
sonalnych otézkach byva situacia ina, pretoze
rodiny si straZia sikromie a nerady sa s neraz
dévernymi rodinnymi zalezitostami zverujd nie-
komu z okolia,“ poznamenava R. Mako.
Mnohé priklady aj zo slovenskej praxe
potvrdzujl, Ze bohatstvo a Uspech
mozZu vyvolat zavist, ba az nenavist,
sposobit izolaciu a vybudovanie
urCitych bariér. lzolované rodiny
v takomto pripade stracaji moz-
nost vidiet, Ze aj ostatné rodinné
podniky zapasia s podobnymi problé-
mami. Jednym z hlavnych cielov
poradenskych rieSeni pri sluz-
be Family Owned Business
Services je preto pomoct maji-
tefom rodinou vlastnenych
podnikov pochopit, Ze prevazna

vacésina tazkosti, s ktorymi sa skor ¢i neskdr zakonite musia stret-
nat, je Gplne prirodzena a ze prijatim pomocnej ruky sa neporusia
nijaké rodinné tradicie, hodnoty a pravidla. Pri tomto type zakaziek
je preto viac ako inokedy dolezita vysoka profesionalita, diskrét-
nost a reSpektovanie sikromia.

»Family Owned Business Services je rydzo osobna sluzba, pri kto-
rej sklseni konzultanti partnerskej alebo seniorskej Grovne
vacsinou dlhodobo spolupracujd vyluéne s majitelmi rodinnych
podnikov alebo s ich priamymi zastupcami, v prdvomoci ktorych je
ovplyviovat strategické rodinné posolstvo a hodnoty. V praxi to
znamena, Zze mandaty a poverenia poradcovia nepreberajd od
predstavitefov manaZérskej linie,“ vysvetluje R. Mako. Uspesné
zvladnutie zadania v rodinnych podnikoch okrem spominanej dis-
krétnosti predpoklada aj viacrocn( sklsenost poradcu a overené
know-how. ,Konzultant napriklad musi davno predtym, ako pre-
kro¢i prah sidla rodinou vlastneného podniku, vycitit a bez
vynimky respektovat hodnoty, vztahy, tradicie a zvyky danej rodi-
ny, ktoré zvy¢ajne nahradzaji viziu a misiu beznych typov firiem,“
dodava R. Mako.

Pomoc pri hajeni zaujmov

Hoci tradicia rodinného vlastnictva sa na Slovensku narusila,
z Gspesnych novych vlastnikov mézZu v budlcnosti vyrast bohaté
rodiny s medzindrodnym vplyvom a pdsobnostou. Vlastnicke
a manazérske vztahy v takychto firmach sa zacnu vo vacsej miere
kryStalizovat a menit a budd sa prispésobovat medzindrodnym
Standardom. ,Zakladatelia a partneri vlastnenych Executive
Search spolo¢nosti s odbornymi timami vedia aj v takomto pre-
chodnom obdobi poméct zvladnut dvojrolu majitela, ktory firmu
zaroven aj riadi, a pochopit zakladné rozdiely v tychto polohach,”
zdoraznuje R. Mako. To znamena, Ze aj vyznamné slovenské ro-
dinné firmy budl na dal$i rast potrebovat nielen entuziazmus
a napady, ale aj odbornd, osobni a dlhodobl pomoc pri dalSom
rozvoji, udrzani sudrznosti a hajeni vlastnych zaujmov na lokalnej
pbde i v eurépskom priestore.
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deal with their problems through external personnel consultants
can feel unsure and in danger . After all if they were self-confident
and strong enough they would probably solve everything internal-
ly and on their own. It is also interesting that they would never hes-
itate to ask an independent expert for legal or financial advice.
Personnel issues are different, families protect their privacy and
don’t like to discuss their family issues with somebody from the
the outside world,” R. Mako adds.
Many examples from Slovak practice
acknowledge the fact that wealth and
success can lead to envy or
hate, can cause isolation
and specific barriers.
Isolated families in
this case lose the
ability to see that
other businesses also
struggle with similar
problems. Family Owned
Business Services are
mostly focused on pro-
viding asistance to fa-
mily-owned business-
es owners in order to
make them realise the
fact that the majority of all difficulties
they have to face are totally natural and that by accepting help no
family traditions, values or rules will be harmed. This type of job
requires a very high level of professionalism, discretion and
respect of privacy.
“Family Owned Business Services represent personal services
where experienced consultants on partner or senior levels coop-
erate on a longterm basis exclusively with company owners or
their direct deputies. These consultants have the right to influ-
ence strategic family missions and values which in reality means
that mandates and authorities are not taken over from manager
level representatives,” Mr R. Mako explains. Successful handling
also assumes that the adviser has many years of experience and
know-how. “Before a consultant enters the main office of a fami-
ly-owned business he or she must sense and respect without any
exceptions all the values, traditions, relationships and customs
of a specific company that are mostly replaced by vision and mis-
sion of standard companies,” Mr R. Mako adds.

Assistance in protecting

one’s interests

Though the tradition of family owned businesses in Slovakia was
weakened, one day there will be wealthy families with interna-
tional influence and activities born from successful new owners.
Proprietary and managerial relationships will start to segregate,
change and adapt to international standards. “The founders and
partners of Executive Search companies with their teams of ex-
perts know even in this transition period how to handle the twin
role of an owner who manages the company and how to under-
stand the main differences,” Mr R. Mako points out. For future
growth, Slovak family-owned businesses with significant influence
will need not only enthusiasm and good ideas but also personal
long-term assistance in reaching progressive development, main-
taining consistency and advocating their own interests at local
and also on a European level.
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Vydavatelstvo Dajama

Liekom neustala komunikacia

Hoci prva kniha s logom vydavatelstva DAJAMA vySla v roku
1995, byvali spoluZiaci a blizki priatelia Peter Augustini a Daniel
Kollar sa konatelmi spolocnosti DAJAMA, s. r. o., stali az v roku
2003. Ich snom nikdy nebolo vybudovat mohutny vydavatelsky
dom, pretoZe si v€as uvedomili, Ze kazdy rozmer navySe zname-
nad aj vysSie naklady. Znacka DAJAMA sa napriek tomu stala
v oblasti geograficko-poznavacich publikacii a turistickych sprie-
vodcov po Slovensku pojmom a dodnes knizny trh obohatila
o niekolko desiatok titulov. Postupom ¢asu sa k starSiemu
Danielovi pripojil mladsi brat Tibor, a ked sa od roku 2004 do
vydavatelského planu rozhodli zaradit aj vydavanie c¢asopisu
Krasy Slovenska, plny pracovny ¢as a energiu zacali do spolo¢-
nej prace vkladat aj manzelky oboch konatelov - Danica
Augustiniova a Zuzana Kollarova. Hoci v spolocnej redakcii sa
manzelské pary takmer kazdy den stretavaju kratko po ranajsej
rozlUcke, svorne tvrdia, Ze prepojenie ich rodinného a pracov-
ného Zivota im prinasa viac vyhod ako nevyhod.

Vdaka tomu, Ze sme viacej spolu, dokaZzeme ovela operativnejSie
rieSit problémy a lepsie si zorganizovat a naplanovat pracu i ro-
dinny Zivot. Pokial ide o nevyhody, tie spocivaji najma v tom, Ze
pracovné zalezitosti neraz rieSime aj doma, ¢o nas obera o pokoj,
stkromie a volny ¢as,“ hovori D. Kollar. Za prvoradé pri eliminacii
pripadnych rizik povaZuje presné rozdelenie roli a neustalu komu-
nikaciu, ktor vSak treba cielene orientovat aj mimo oblast pra-
covnych problémov.

Jana Hyzova, foto Marno Strauch

The first book by the DAJAMA publishing house appeared in 1995.
However, Peter Augustini and Daniel Kollar, former schoolmates and
close friends, became DAJAMA company executives only in 2003.
These two friends didn’t dream about setting up a large publish-
ing house. On the contrary, both realised very early on that the
more space they had the higher costs it required. DAJAMA has be-
come a very well-known name in the field of geographical publi-
cations and tourist guides in Slovakia and has enriched the
Slovak book market with many interesting publications. Later
Tibor, Daniel’s younger brother, joined the company. Since 2004,
when the decsion was made to publish Krasy Slovenska (Beautiful
Slovakia) magazine, Danica Augustinova and Zuzana Kollarova,
the wives of the executives, started to devote their time and ener-
gy to the project. Despite the fact that the couples meet almost
every day in the editorial office shortly after they leave their
homes, both say the connection of family and working life brings
more advantages than disadvantages.

“We can deal with problems better and organise our work and
family life much better thanks to the fact that we spend more time
together. However, work-related issues are very often discussed at
home and this deprives us of our comfort, privacy and free time,”
Daniel Kollar said. Priority has to be given to an exact allocation of
responsibilities, and constant communication is also very impor-
tant. He adds that constant communication between partners
should also be directed away from working issues.

Publishing house Dajama

Constant communication is our remedy
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